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 Five year perspective plans 2019-2024 

Goal to be achieved Arrangements to be made Remark 

Sports complex infrastructure 
development 

Improvement complex infrastructure and 
sufficient equipment and recruitment of 
training staff. 

Completed 

Adequate infrastructure for 
the library and classrooms 

Purchase of computers  & internet 
connectivity appliances – 2016 

Completed 

Purchase vehicle / Ambulance Two (2021) Completed 

Extension of hospital building 3 floors completed 

Diesel generators 500 KV Under process 

Increasing no. of PG seats 1. Medicine  from 3 to 9 
2. Surgery     from 4 to 12 
3. Ophthalmic      from 2 to 6 
4. Anaesthesia        from 4 to 10 
5. Radiology            from 4 to 8 
6. Paediatrics          from 4 to 8 
7. Obstetrics & Gynaecology  from 3 to 9 
8. Dermatology              from 1 to 3 
9. Orthopaedics        from 2 to 9 

10. Pathology   from 2 to 4 

Completed 
(2020-21) 

Increasing no. of UG seats  From 150 TO 200 Completed (2021) 

Research activities Organising  CMEs – 10          Conference -2 
Workshops - 4               ICMR STS projects - 6 

Completed 

Indexing of VIMS Journal Scopus/ PubMed/DOAJ Under process 

Laboratory expansions expansions and standardization Completed 

Starting Super-specialization 
course /PHD/MSC courses 

Under dept. of CVTS/OPHTHALM Under process 

Approval of teachers MUHS Approval Completed 

  Organ transplant centre Starting Organ transplant centre by 2020 Completed (2021) 

Getting accreditation of NABL  Accreditation  of NABL by 2020 Completed  (2021) 

Getting accreditation of NABH Recruitment of staff and Purchase 
instruments with Training of staff 

Entry level 
completed 

Getting accreditation of NAAC SSR Documentation filing and compilation of 
data 

Completed NAAC 
A+ (2022) 

NAAC Cycle 2 AQAR 2ND year AQAR Documentation filing and compilation 
of data 

UNER PROCESS 

 

 


